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Pass the PMP 5th Edition

This course presents the following topics:

Foundational Terms and Concepts
e Essential Terms * Project Roles e Project Context

Process Framework

Note: The following 10 major topics (Knowledge Areas) are covered in the same order as listed in the
PMBOK® Guide 5th Edition. Each major topic is broken into the related Processes. And, each
Process has short lessons or segments for the applicable Inputs, Tools, and Outputs. Additional,
bonus material is included to aid in exam preparation.

4.0 Project Integration Management 9.0 Project Human Resource Management

e Develop Project Charter * Plan Human Resource Management

* Develop Project Management Plan * Acquire Project Team

* Direct and Manage Project Work e Develop Project Team

e Monitor and Control Project Work * Manage Project Team

* Perform Integrated Change Control

* Close Project or Phase 10.0 Project Communications Management
e Plan Communications Management

5.0 Project Scope Management * Manage Communications

* Plan Scope Management e Control Communications

e Collect Requirements

« Define Scope 11.0 Project Risk Management

e Create WBS * Plan Risk Management

¢ Validate Scope ° Identlfy Risks

* Control Scope e Perform Qualitative Risk Analysis

* Perform Quantitative Risk Analysis
Plan Risk Responses

6.0 Project Time Management

* Plan Schedule Management e Control Risks

* Define Activities

* Sequence Activities 12.0 Project Procurement Management
« Estimate Activity Resources * Plan Procurement Management

* Estimate Activity Durations * Conduct Procurements

e Develop Schedule e Control Procurements

» Control Schedule * Close Procurements

7.0 Project Cost Management 13.0 Project Stakeholder Management
* Plan Cost Management * |dentify Stakeholders

» Estimate Costs * Plan Stakeholder Management

e Determine Budget * Manage Stakeholder Engagement

* Control Costs * Control Stakeholder Engagement

8.0 Project Quality Management
* Plan Quality Management
e Perform Quality Assurance

e Control Quality
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